General Comments

It looks like you already pasted in a pretty good “About us” section under “Who We Are”.  Let’s talk if there are other sections that you want to have.
There are a lot of pictures that should be organized/segregated according to which plant or which research project they relate to.  I think a slideshow on each page would be nice, if we can find enough photos; otherwise, just one photo with an small caption explaining what it is (like a newspaper caption) would do well to introduce the page or separate subsections of the page.
Title Image (“AguaClara”) needs to be much smaller.  It looks ridiculous.
Default view for the map should be a few more notches zoomed out.

The order of the links on the left: “who we are” should be “About AguaClara”, and it should come right after “Home”.  “Contact Us” should be the last thing in the list (by default).
Add a shorter, sped-up version of plant drawing video to YouTube.  Embed youtube clip at the top of the design page.  The video should be secured from the team, and edited, unless youtube has basic editing features already.  I can clip the video etc. when we ad this. https://confluence.cornell.edu/display/AGUACLARA/AutoCAD
Donate Now! Button should lead to another page with the text about where the money goes, etc., then a link to the Cornell Giving page and instructions on which menu-items to choose on that page.  Consider adding the text “Why Donate?” in the Donate Now! Button, so it is clear that there is some text to read on the page, once you click it.
The slideshow should be full width, and two blocks on the same level with the “mission” block.  There is a wasted square of space next to the student spotlight as it is now.

There should be a slideshow for each plant (remove links or make them lead somewhere)

Some Other things we might want to highlight in this website:

Educational Innovations

Mentor-apprentice roles with students across the spectrum of experience working together

Breaking the barrier between research and education

Connecting research and design to real world application 

Progress
Innovative Design of Municipal Scale Drinking water treatment plants

Free design service – going to a fully automated online client server model (delivering detailed customized designs)

Partnership model – each partner contributing from their expertise

Scalable – replicable dissemination model
Sustainability
Local materials

Local labor

No electricity or 
fossil fuels

Designed with the 
operator in mind

Community pays for the chemicals and plant operator
We’ve proven that even communities as small as 1500 can sustain a plan
Dissemination Model
AguaClara provides the technology and an online automated design service

Implementation Partners take those designs and work with communities to implement (structural and site design/build/train/operate/transfer)

Implementation Partners share knowledge and train new implementation partners so the spread can be viral
Concise Summary of Key reaches of AguaClara
1. Outreach – a resource for communities with water quality problems that need technical and organizational support to solve them. 
2. Design – non-mechanized, gravity-powered, and operationally simple water treatment plants. 
3. Construction – infrastructure built as much as possible with local materials, oversight, and labor. 
4. Operator and Administrator Training – education of the treatment plant operators and the local leaders responsible for plant administration 
5. Technical Support – constant on-the-job training and education for the plant operators and the local administration for a period after plant construction 
6. Social support 
7. Long-term Assistance 
Other stuff from powerpoint presentation on the website
1) To develop relationships with local, national, and regional institutions as collaborating partners in the improvement of water quality through the development of water treatment plant projects. 
1. Disseminate the experiences of implementing AguaClara projects to national and international organizations via the internet, conferences, presentations, and publications. 
2. Develop relationships with national level organizations that could assist with the regulation and continuity of adequate water treatment in communities with an AguaClara treatment plant. 
3. To make the AguaClara design and methodology known as a viable choice for drinking water treatment interventions amongst the principal players in the sector. 

2) To continue to foster the technical and cultural exchange between local and international partners for the advancement and dissemination of water treatment knowledge. 
1. Empower and educate resident AguaClara staff to spearhead the development and implementation of water treatment innovations and projects. 
2. Maintain the link between Cornell University engineering students and AguaClara’s Honduran partners through student trips and exchange experiences in Honduras. 
3. Support the creation of a program that allows Honduran university students and/or young professionals to work as interns with the AguaClara staff in all facets of the project, especially technical field work and interfacing with the communities served. 

4. Maintain an emphasis on including the members of the communities served in the water treatment plant projects and the transfer of knowledge that supports them. 
