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Source Material

Title: Cornell Alumni News

Material to scan: Vol. 1 (1899) - Vol. 106 (2003/2004) 

Approximately 65,000 pages

DCAPS will provide inventory/packing spreadsheet listing year, volume number and number of issues.
Vendor will disbind volumes and scan all pages, cover to cover.  After completion of scanning and quality control, material will be returned to Cornell University Library - DCAPS in its entirety.  

Scanning 

Approximate breakdown of page types:

Bitonal – 30,000 pages, scanned at 600 dpi x 1-bit TIFF images



Grayscale – 25,000 pages, scanned at 600 dpi x 8-bit TIFF images




Color
– 10,000 pages, scanned at 600 dpi x 24-bit TIFF images




TIFF files should meet the following specifications:

· File format: TIFF 6.0 with ITU 4 compression.  

· Scanning scale: 100%

· Resolution: 600 dpi (optical or interpolated) 

· Bit depth: 1-bit; 8-bit; 24-bit (depending on bitonal, grayscale, color)
· Pages scanned with auto-exposure 

· Page orientation is consistent with source material

· Deskew and align pages (set even margins)  

· Trim pages to completely fill the scan area (edges should not be apparent)

· Set threshold so that text is completely legible (no faint or blocky areas)

PDF Output

Pages are to be collated into individual PDFs for every “issue unit”.  Project specific instructions regarding issue units and appropriate file naming conventions are included below.  PDF files are to have embedded OCR.

PDF files should meet the following specifications:

· File Format:  PDF version 1.4 for use with Adobe Acrobat 5.0 or higher. 

· PDF files are to have embedded OCR.

· OCR:  The text contained in the PDF must be fully searchable with manipulation and extraction capabilities. Graphic only PDFs (where the scanned document is only an image) are not acceptable. 

Quality Control

1) Vendor expected to conduct quality control on all image files to ensure accuracy of scanning (no missing pages/overall image and text legibility.) Each page should be fully rendered, properly aligned, and free of aliasing or distortions.  

2) PDFs should be checked for correct filenames and success of embedded OCR. 

Directory structure and file naming conventions

Different formats (TIFF and PDF) should be written to separate DVDs.  Please fill DVDs completely (i.e. include multiple volume directories on a single DVD) but do not split a volume across two DVDs.

1. Volume level directories 

Volume level directories are always the top-level directories on a DVD.

Each volume directory contains all files (of one format) related to that volume. 

On TIFF DVDs, a volume directory contains folders for each issue and issue directory holds all TIFF images for a single issue. The issue is scanned cover-to-cover.  The issue directory will contain a TIFF file for every page, starting with the front cover, ending with the back cover, and including all pages in between, including any blank pages.  For TIFF file naming, see below.

On PDF DVDs, a volume directory holds all PDF files for a single volume. Separate PDF files are made for every issue.  

1.1 TIFF Volume/Issue directory naming

syntax


Volume level: [publication abbreviation] + underscore +

3-digit padded volume number 

Issue level:  2-digit padded issue number

examples


can_002



01



02


can_101



11



12

definitions

The publication abbreviation for this title is “can”.

1.2. TIFF file names

syntax

4-digit padded sequence number 

examples


0005


0023

definitions

4-digit padded sequence number: The first image of each issue is 0001, and every subsequent image is incremented by 1, continuing to the last image of each issue.  

2.1 PDF Volume Directory naming

syntax


 [publication abbreviation] + underscore +

3-digit padded volume number

examples


can_002


can_101

definitions

The publication abbreviation for this title is “can”.

2.2. PDF file names

 syntax


3-digit padded volume number + underscore +

2-digit padded issue number + “.pdf”

 examples


005_24.pdf



101_05.pdf

project specific requirements

A single PDF files is made for each issue unit.
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