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LLAMA Mentoring Program Fact Sheet

1. How is the LLAMA mentoring program different from the rest of the mentoring       programs?

The LLAMA mentoring program has the full support of the LLAMA President and Board of Directors as well as the LLAMA Mentoring Committee.  We have a large pool of mentors who are knowledgeable, experienced, and committed LLAMA members from various types of libraries. Moreover, the Mentoring Committee is functionally structured to include teams responsible for all aspects of mentoring activities, such as the forms team, mentor/mentee liaison team, orientation/reunion program team, survey team, marketing team, etc.  All in all, the strong sustained support and appropriate follow-up afforded this program makes it different and unique.  
2. What is the selection process? 
Mentors and mentees are selected from applicants/volunteers/invitees that are LLAMA members of good standing and interested in the development of leadership and career planning.
3. How are “duos” matched? 
Duos are matched to the best of our ability, based on applicants’ interests and desires, entered into the mentor/mentee application form.  After duos are matched, they will be notified via email and encouraged to meet with each other at the ALA Annual Conference orientation program.
4. What are the qualifications/requirements for mentors and mentees?
Both mentors and mentees need to be LLAMA members of good standing.  Mentors also need to have a minimum of five years’ experience in librarianship, preferably in leadership roles in their organizations.  Furthermore, mentors and mentees are required to attend the LLAMA mentoring orientation program at the ALA Annual Conference. 


5. How is this mentoring program evaluated?  
The mentoring program is evaluated twice a year; mid-year and at the end.  The Survey Team of the Mentoring Committee sends email surveys to mentors and mentees in December and May, seeking ideas/suggestions for further refinement of the program.
6. What kind of ongoing advice and support is available to the mentors/mentees during the course of the program? 
The Liaison Team of the Mentoring Committee and the Committee chairperson are available to answer questions, address concerns, and check on progress during the course of the program.  The Committee’s virtual presence on ALA Connect also serves as an interactive communal space for mentors and mentees to exchange ideas, share experiences, and express concerns.
7. Who is the contact person for additional questions? 
The Mentoring Committee chair is the contact person for additional questions.
8. What is the average expected monthly time commitment? 
Our orientation program during the ALA Annual Conference provides tips and points for duos to cover during the course of the program.  It will be up to the duos to decide how much time is needed on a monthly basis.  


9. What can I expect as outcomes?  
It is our hope that both mentors and mentees will learn from this experience.  Each mentee has her/his unique set of questions and needs, but typically they seek guidance on building a career, networking, developing leadership and management skills, decision making and problem solving, and similar skills, abilities and knowledge.  Prior mentors have often found that addressing their mentees’ questions and needs requires further development of their own understanding of the issues.  There is also the gratification of giving back to the profession by helping a new librarian realize his/her full potential.  And we certainly hope this mentor/mentee experience might develop into a long-lasting professional relationship!
10. What recognition can I expect from LLAMA for participation that I might use for my resume?  
Certificates of appreciation for participation will be sent to mentors and mentees at the conclusion of the program.
11. What kind of preparation/training differences are there between a mentee and a mentor?  
Mentors need to have a minimum of 5 years of experience in librarianship.  Training and tips are provided to mentors and mentees at the Mentoring Orientation program and during the course of the program.
12. What do I do if I don’t believe that my duo is well matched?  
Mentors and mentees should have open and frank conversations to address concerns and issues they might have during the course of the program.  However, a rough start can still smooth out and lead to a satisfactory ending.  A little patience sometimes can yield unexpected positive results.  When all attempts fail, the duos should contact the Liaison Team members to pursue other possibilities.  
1

image1.png
@ LLAMA Mentoring Program

Ubary Leadersip & anagement Associion




