
LAMA Mentorship Committee
Blueprint for a Career Mentoring Program
Charge: To plan, implement, and oversee an ongoing LAMA mentoring program.  The mentoring program is designed to facilitate and encourage the professional development of current and emerging library leaders.  These activities are intended to support the LAMA Strategic Plan.

The Mentoring Program:  In alliance with the mission statement put forth by the American Library Association’s Library Administration and Management Association “to encourage and nurture current and future leaders and to develop and promote outstanding leadership and management practices,” the LAMA Mentoring committee has created a formal mentoring program.  Concerned with LAMA’s goal of expanding and strengthening leadership and management expertise at all levels for all libraries, the committee subscribes to the following definition of mentoring:

· "Mentoring is a supportive learning relationship between a caring individual who shares knowledge, experience, and wisdom with another individual who is ready and willing to both develop leadership qualities and partnership skills, as well as to realize a vision benefit from this exchange.  The benefits received are professional career path growth and enrichment."  
· The committee realizes that benefits are to be gained by the mentor as well.
Committee Members:  Dr. Janine Golden (Chair), Nancy S. Hershoff, Marie A. Seymour-Green, Christine M. Shupala, Barbara S. Spears, Neely J. Tang, Deborah G. Tenofsky.  

Mentoring Strategies: The mentoring committee focuses on eight major strategies to help ensure the success of the program:  setting measurable goals, establishing program guidelines, administrating logistics, identifying program characteristics, budgeting and finance, marketing, evaluating and assessment, and emphasizing program continuation.

As a first strategy, the committee has set forth the following two major goals: increasing member involvement in LAMA, and assisting LAMA members at all stages with career development. Working toward these goals, program guidelines have been established for the mentoring process. 
Of priority concern are the requirements that mentors and mentees be a member of LAMA in good standing, and that all categories of LAMA members should be involved.  Additional guidelines established include the stipulations that only one mentor exist for each mentee per session, and that both parties make a 10 month formal commitment extending from the annual meeting to April 30 of each year.  The pairs shall be titled “duos.”
The actual administration of the program will be performed by the committee with assistance from LAMA Office staff. Each committee member will act as a liaison to the duos in order to provide support, including sending reminders, follow-ups and “how’s it going?” emails. The chair of the committee acts as coordinator of the program, including promoting confidentiality.  The members act as council.
Players in the process involve participants who nominate themselves or are willing to be nominated.  For the first pilot year, mentee candidates will be limited to the first 25 that apply. Mentors will volunteer or be chosen by a mentee. Both parties are required to submit biographical and career information that will be ALA password protected and accessible to mentees and LAMA mentoring committee members. Duos will either self match, use LAMA members’ expertise by looking at potential mentor information provided or meet and interview at the reception set to launch the mentoring program. Eventual consideration will be given to the construction and maintenance of a mentor profile database as well as the possible exploration of creating a distance mentorship program.
The program strategies also involve a heavy emphasis on content, design, and target audience. The focus on content is two-fold:  mentee and mentor. Mentee content involves career planning, job assistance, shaping careers, and succession planning.  Mentor content involves guidance for mentors.  The committee has designed the process with an eye on sustainability, legacy, realism, structure, & expectations and an emphasis on professional career – especially at the entry level.  Again, the target participants for the program are all new members with the mentors having LAMA expertise.  
The committee believes that a budget and funding are necessary for the sustainability of the program.  Incentives will be provided to attend the conferences.
The program will be marketed as a pilot program in its first year which will be launched at the 2008 ALA annual conference LAMA reception.  The duos will be expected to meet face to face. Each year thereafter new duos will similarly begin the formal mentoring process at ALA annual.  Additional marketing strategies involve blogs, an FAQ sheet as part of an online web page, coordinated events at ALA, and a reunion for the participants.
One of the more critical pieces to this plan is the evaluation and assessment strategy.  The purpose of employing both is to improve/refresh/update the program, to collect data for publicity, and to help build the LAMA legacy.  Involved in this strategy are the use of forms for the mentors and mentees created by the mentoring committee.  The committee oversees the online distribution and assessment of data collected mid-way through the program as well as a final evaluation survey of mentors and mentees.  A report will be created by the committee at the end and submitted to the Board at midwinter.  The committee also is looking into follow-up sessions with mentors and mentees to discuss progress and challenges at annual conference.  

In order to create continuity of the program the committee is encouraging the origination of an e-mail alumni group as well as using mentees to provide alumni assistance in ensuring the success of the program.
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