Library Directors’ Leadership Team
August 18, 2009
10:30 – 12:00
202A Mann Library

Attendees:  Bonna Boettcher, Claire Germain, Gordon Law, Janet McCue, Mary Ochs, Kornelia Tancheva 

Guests:  Jesse Koennecke, John Saylor

Note Taker: Tiffany Howe

1)  Announcements and Updates
· Bonna announced that the cage has been installed in the Fine Arts Library for the KVRF collection.
· All bib. records are completed
· A complete inventory for all equipment needs to be completed for a report for the administration office
· Kornelia announced that the full Olin Renovation project was on hold
· However, the building has major life-safety issues, and a PAR was approved to do a feasibility study of the fire safety on the whole building
· The study will be done by the end of September
· The report is due in October
· This would potentially be a 2 year project which will result in the improvement of fire abatement, egress routes, and the sprinkler system
· The stacks will be closed at various times; staff will need to page books a few times a day for patron use
· Patron spaces will need to be found to substitute the ones closed off
· Kornelia gave an update on the Strategic Task Force committee
· The report deadline is September 7
· The report has two main parts, which work on achieving efficiencies and capacities
· Strategic recommendations
· Practical Scenarios
· LEG will review the report 
· Due to a large number of updates this year regarding the library system, Kornelia would like to form a unified message to faculty (which the liaisons/selectors will deliver when they meet with faculty)
· Kornelia would like ideas for broad topics to put in the message:
· New catalog system
· New reserves system
· Selectors have the option of specifying the message for their individual faculty or departments; this is just general communication topic
· Mary announced that Dean Henry is stepping down from CALS; a search committee has been formed
· Mary attended and interesting CALs leadership training which helped to outline strategic planning process
· She had three group sessions where everyone in Mann library attended-answering 6 questions in 2 hour blocks
· Mary will send the questions asked to the group
· Claire announced that the Law Library had a strategy planning retreat and adjusted their mission and vision and added the terminology “digital” and “effective” (better than efficient)
· Claire will send the documents to the group 
· There is a staff rotation/re-deployment-everyone who works in the cataloging and acquisitions departments work at circulation part time.  This is a very successful program so far!
· Created a team structure. Each librarian is in charge of a team of staff members, from different departments.  There are 12 different teams.
· Tiffany will create a wiki for the TROLS Coordinators and Library Directors.
· The new Mann Library website was published yesterday (August 17).
· There are handouts to review for this meeting:
· “Get Started” brochure
· Visual Resources document
· 5 year academic calendar
· A Note about Sarbanes-Oxley annual review.  This is a reminder to use designated funds in appropriate ways; Tami Magnus will be sending a follow-up note out about fraud
· Photocopiers - installation of the new machines will be happening this year; old vending equipment will remain for the fall semester and will be transitioned out soon
· There is a committee looking at emergency backup procedures for staff coverage in the Library system; Joanne Leary is the chair of this committee
· The CyberTower project is up and running
· First video will be about the Gettysburg address
· These videos highlight special collections in the Library, through the eyes of the students and faculty

2) Update on Special Collections Review (John Saylor)
· John invited a review team in for the special collections: Jim Neal and Michael Ryan from Columbia University Library
· They came in June to do external review, and looked at four specific areas
· John will set up a small response team to look at recommendations and make recommendations; next steps and implementation plan created by response team
· This document hasn’t been shared with LEG yet; John wants to send it to executive groups first, then will share more publicly
· John will send document to Tiffany, who will forward it to coordinators

3) Budget review and suggestions for Collection Development (John Saylor)
· 8% materials budget cut (approximate)
· Initial shock was big in some departments
· There aren’t specific areas being singled out
· There is anxiety about expensive science packages that we can’t cut. The next round of cuts will most likely disadvantage the humanities

4) 2CUL initiative in Collection Development (John Saylor)
· The focus in collection development is area studies
· Looking at area studies and seeing if there are specific areas we can focus on first
· Because of retirements and re-staffing areas, we are looking at how Columbia can help us manage collection development in a couple of areas
· Outside of Southeast Asia, we haven’t found an area the Columbia is interested in us taking a lead on
· Have come up with a couple of possible scenarios that are a potential collaboration
· For the short term, we won’t build these collections outside of specific faculty requests-faculty know this
· Hypothetically-what is the difference between this relationship and Borrow Direct?  
· Seeking a Mellon grant; this is a planning grant, not an implementation grant
· There is the possibility of hiring a person who has joint responsibilities between two institutions
· We must remember that this will be a legal partnership

5) Reserve system for Fall 2010 (Jesse Koennecke)
· Implementing ARES as a reserve management system
· Workflow management system combined with a website; allows input and dissemination of materials to patrons
· Some integration has been done
· Old reserves system was not great for shared work—ARES is good for sharing work and picking up along certain steps
· ARES gives faculty an interactable interface which allows them to restart, revise, or shut down courses and items
· 470 actual courses submitted
· 70-75% entered by reserves staff as part of training
· 25% submitted by faculty themselves through the website
· Anything that can be done on the faculty side can be done on the staff side, to fix any errors that may have to be made (wrong course numbers, etc)
· Blackboard integration will hopefully happen tomorrow afternoon, as well as the fully loaded course list
· Big time savings for both faculty (and staff in the future)
· Once the wrinkles are figured out this semester, we will look at more integration with the system (such as linking to LibGuides)
· Suggestion: in the future, integrate information about the copyright information-this is on the course reserves home page off of the CUL website





