Library Directors Leadership Retreat
November 23, 2009
1:00-4:00 p.m.
109 A.D. White House
Agenda
· Welcome and Opening
· Agenda and objectives
· Univ methodology to head change
· Mission and vision bullets
· Our  strengths to achieve m/v
· Open space – record – then large group
· Strengths as a team
· Strengths as a library
· Challenges as a library (18)
· Break
· Future of public services?
· What exciting things lie before us?
· What do we need to do to be effective in our environment?
· Close and whip
Janet Welcomes Group
Vision: What do we strive to become
· Strive to collaborate with ….
· Best in the business
· Distinguished
· Leadership Team
· Best group of units
· Innovation, effectiveness
· Successful if find the right innovations and technologies
· Partners with faculty and students 
· Because of how we are serving the students  and faculty
· And all pieces 
· Library Partnerships
· Fierce advocates
· Library Collaborations
· Identify, grow, and develop talent
· Transforming  “positively” the way our units work together
Mission
· What we do
· Do better together
· Collaboratively
· Purpose
· Cooperatively 
· Provide coherent and cohesive and collaborative leadership
· Navigate change – lead others
· Lead and do
· Exchange info
· Collaborate
· Build bridges
· Communication 
· Help each other learn , solve problems, think more clearly
· Stay in  alignment 
· Lead all units
· Effective in the future
· Interface to virtual collections
· Surrogates for user community 
· Support and participate in the __________
Basic Functions of the Library Units
· Front face of library
· Liaison to depts. And faculty
· Collection Development
· Consultation
· Instruction
· Circulation
· Physical space
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