Notes from Library Directors’ Leadership Team (LDLT) Meeting (Nov. 11, 2009)
Agenda: 1) Review of Summary planning  documents & possible implications for the libraries; 2) Retreat Planning; 3) Announcements

Present:  Bonna Boettcher, Claire Germain, Gordon Law, Janet McCue, Mary Ochs, Steve Rockey, Kornelia Tancheva
The group was joined by Shao Min and Xiang Yang from Tsinghua University.
1. Each member reviewed several planning documents from each of the units and highlighted implications for the library.  Some of the overarching themes of the reports were increased cross-disciplinary work; global impact; increases in the number of students both at the undergraduate and master’s level; fewer academic departments.   Some of the recommendations were contradictory and all of the reports will be reviewed by the university leadership to determine strategic directions for the university. Appended are some observations made in each of the reports.

2.  A LDLT retreat is planned for Nov. 23rd with Kathy Burkgren (Director, Organizational Development for Faculty & Staff) as facilitator.  Things we would like to achieve include: creating a leadership team for the teaching, research, outreach, and learning services of the library; identifying our strengths and the challenges before us; discussing the future of public services and what we want to achieve within public services; understanding how to act as change agents and how to deal with the stress that staff may be experiencing?
3. Announcements:  
Janet:

a/The Provost is organizing panel discussions for the various strategic planning documents. Anne Kenney will be discussing the library’s strategic planning on Nov. 24th (12:15 p,  G10 Biotech).  b/The Library system is moving to Drupal and will no longer be using CommonSpot.  Several library units have migrated from CS and several others are on the docket to move this semester.  Other non-CS sites are in need of remodeling. Adam Smith will be surveying library directors to determine when sites were redone and what features would make their sites more effective. 
Kornelia:

a/A library school student from the U of Pittsburgh is looking for an internship in the spring semester. If you are interested, please let Kornelia know.

b/Staff forums were held on Nov. 9 and 10th for the Olin fire safety project. Expected day of completion is fall 2011.

c/graduate student  user study to determine library intervention strategies for impact on attrition rates and time to completion of PhD is now a 2CUL project and we’ll be working with Columbia on that

d/the Tsinghua purchase of the 95,000 dups from Uris is expected to be moved out of Uris by Jan. 15, 2010.

e/Kaila Bussert is now Olin/Uris liaison to the Fullbright program.

Appendix:  Review of unit strategic plans & possible implications for libraries

Bonna (Continuing Ed, Student Services, AAP):  Could be fewer offerings and larger classes in Continuing Ed and more students in the summer.  Student services suggested Student Success Centers and the library could connect to these.  AAP is focusing on design (external, interior, digital arts, clothing) using tools, such as GIS.  Library will need to bolster visual resources.

Mary (CALS, CHE, Life Sciences):  In CHE, three highlights include cross-college collaboration in many new and interesting areas; translational science which links research with practical applications, and more focus on health, including a premed post-graduate proposed program. Each of these has implications for the library.  CALS will be merging Geneva and Ithaca depts, decreasing the number of depts. and creating the concept of a school (e.g. School of Environmental Sciences).  The plan currently calls for the elimination of the Education dept.  Having fewer depts. will simplify the liaison structure of the library and allow us to enhance the information competency components of the curriculum.  The Life Sciences task force report emphasizes the fact that life sciences are 

imbedded in programs across the University.   Expertise in life 

sciences across CUL will be even more important in the future.  The report also notes the ongoing review of the life sciences curriculum at the undergraduate level, again with new programs in health being developed.  This presents an opportunity to develop corresponding information literacy programs.

Kornelia (A&S, SS):  Just as interesting what was not said as what was said.  Depth rather than breadth should be emphasized.  A&S suggests prioritizing departments based on impact upon reputation and current quality and identifies priority departments; increasing productivity in teaching and research for all faculty; cross-college collaboration, esp. in the social sciences; and staying away from a TUB- model of funding.  Implications for library collections building strategies, and outreach. The Social Sciences report suggests similar focus on excellence over breadth and a reduction in the social sciences areas the university tries to cover, as well as some possible strategic mergers (e.g. School of Public Policy). The report has not been shared with any faculty, students, etc. Implications for collection building and outreach support. 
Steve (Engineering & CIS):  Focus on protecting teaching & research.  Energy and bioengineering will be the focus for new hires. CIS seeks to strengthen 3 core depts. (Information Sciences; Statistical Science; and Computer Sciences).  Is also interested in partnering with colleges in areas such as digital arts, computational biology, and computational science & enginnering.

Gordon (ILR, Hotel, JGSM, and Seeber committee on mgmt):  All 3 schools discussed a global theme; each discussed increased enrollment.  JGSM hopes to grow the exec. ed program which will have implications for the library as exec. ed students have high service expectations.  School likely to look carefully at existing & proposed budget models.  Hotel will seek more partnership across the campus in order to improve and promote more innovation in the curriculum.  ILR has already restructured Extension but it’s unlikely that there will be any fall off in this area even if there are more cuts.  Seeber committee proposed 3 scenarios 1) merge AEM into Johnson school; 2) Merge pieces of AEM, PAM, and ILR; and 3) Create a division of undergrad business which might simplify recruitment.  
Claire (Law & Grad Ed):  Law has had a goal to grow the faculty and hope to continue to do that which will have an impact on the law librarians.  Will be eliminating the study-abroad program an shift to exchange programs; trim law library acquisitions & not fill several library positions; and increase slightly the class size. Graduate Ed affirmed the field structure but there was no support for moving grad student services to Student & Academic Support.  They did suggest establishing field clusters which might have implications for VIVO (see Grad student portal for the life sciences)
Janet (Library & Budget):  The library’s five key recommendations include organizing the library around cross-college library subject clusters; protecting the collections budget; creating strategic alliances across institutions; integrating the efforts of the library and CIT to support academic technologies; and developing a new resource allocation model.  The Budget group suggested a new hybrid model with revenues distributed directly to units responsible for revenue generation.  A new transparent model with clear metrics will be deployed and the Provost will have the ability to tax units for institutional support and new investments.  This budget model may be more difficult to administer and may require more complex financial management at the unit level. Some aspects of a new model will be incorporated into FY11 budget planning but majority of recommendations will be implemented in FY12.

