Library Directors Leadership Team
July 10, 2012, 9 – 10:30am
703 Olin Library

Attendees:  Bonna Boettcher, Steve Rockey, Kornelia Tancheva, Curtis Lyons

Guests:  Lee Cartmill, Deb Schmidle

Note Taker:  Tiffany Howe

Lee Cartmill – New Budget Model
· Handout (see attached at end of these minutes)
· Long ways from being there, and there are as many questions as anawers at this point
· Everything is preliminary at this point
· A lot of it will happen, but it may change because it hasn’t been modeled yet
· Big change – general purpose allocation goes away
· All colleges are treated as “tubs”, just like contract colleges
· Generate more interest on part of deans to the library – which has been basically a free tool for them
· ---see handwritten notes on handout
· Lee come back in early fall to give an update!
· Olin will be big liabilities with overhead costs and utilities
· Worried about everybody negotiating for increases; so we have to defend ourselves and keep lobbying for funding
· 


Announcements – 
· Curtis – finished move!
· Janet – don’t forget retreat follow up schedule!  Needs flexibility!
· 3 libraries all staff meeting – staff wanted better communication across public services and libraries.  What might work?  Mix of academic, non-academic?  Give janet names of staff.  Jill Wilson; eric acre or marsha taichman; 



Deb Schmidle – 
· Psec has changed it’s structure in both how it operates and who is on PSEC
· Psec had gone through various chairs (janet, Kathy, deb) and was a large group that consisted of many constituents and representatives
· Structures seemed to be getting bogged down
· 3 scenarios on a restructured psec
· Stay the same
· Mixture of  things – convoluted
· Psec steering committee made up of each library cluster.  Functional reps and committee chairs would not attend regular meetings.  Stay on email list; could come to any meeting.   Once per semester, have full meetings with janet.  Once per quarter janet meets with psec steering committee
· Membership – list here for steering committee
· Revising charge
· Psec seemed reactive, not proactive; just recommendations, not very decision making
· New charge on staffweb – list here
· Wante dto make sure we heard everyone’s voice with a smaller group
· Each psec steering committee member are a liaison to one of the subcommittees
· At each meeting – what’s happeneing at each committee
· Only been in place for about 2 months
· Started talking about goals and objectives
· Representing needs of public service on campus
· Representing janet
· Committee support-what does it mean to be this committee?   What should you be focusing on?  How to work with other groups, ie strategic planning groups?
· Communication – how to make them better, not duplicating effort, how do we know what is going on?  Don’t reinvent the wheel, collaborate!
· Trends in public services; what elsec ould we be doing?
· At this point the steering group is very vested, but we are still trying to find our own feet too!
· Have a brown bag later this summer to talk about psec, what we do, how do we relate to managers council, etc.
· Managers council – advisory group to anne
· What’s the relationship between LDLT and PSEC?
· Action items at each meeting, with follow up at next meeting
· Solicit feedback/input from other staff that are experts in the field.
· Being conscious of the fact that strategic groups will be making recommendations in the winter which will likely impact our committees


[bookmark: _GoBack][image: ]
image1.emf

