Library Directors Leadership Team
March 21, 2010
2:30-4:00 am
703 Olin Library
Attendees: Bonna Boettcher, Mary Ochs, Steve Rockey, Curtis Lyons, Janet McCue, Kornelia Tancheva
Agenda:
1. Announcements (10 min.) 

2. Bonna - Leading a discussion on approaches to the Strategic Plan (30 min.) 

3. Kornelia and Mary - Presentation on their findings about outreach and instruction (45 min.)

Minutes

1. Announcements
· The Triangle Fire Bicentennial Celebration is this week in NYC. 

· There is a library salon on Wednesday
· Another 2-3 Law Librarian candidates will be coming to interview in the next month or so

· The accreditation visit will be happening Monday and Tuesday next week

· Janet will be meeting a woman from the Provost office who will be talking to her about undergraduate opportunities in the humanities, in the context of how we support users. 

· Janet shares a list that Amy Blumenthal has created which consists of a list of  IT liaisons
· Janet shares a performance matrix that Sandy Dhimitri had recently shared with her.
· Janet would like to discuss unit library staff  with regard to the matrix at the next LDLT meeting 

2. Bonna (Approaches to the Strategic Plan)
· Bonna gave an update on what was discussed at the MC meeting about the strategic plan and how they are planning on moving forward

· There are several questions that Bonna shares with the group that she had come up with:
· What is our role in LDLT in implementing the plan? 

· How does LDLT know what to do in coordination with LEG, the sponsors, the functional groups, the executive groups, etc?
· What is the difference with-in our units and as a leadership team?

· Bonna mentions that the first three bullets might be best to concentrate on to begin with

· Janet describes to the group how we might split up certain bullets so that everyone is responsible for certain areas
· Within LDLT the members can help Janet prioritize the objectives for the her goals that she is responsible for

· Janet is the lead for goal 4 and secondary lead for goal 2
3. Kornelia and Mary (Outreach and Instruction)
· Kornelia and Mary share a ppt (which is also on the wiki) and a handout titled “Instruction at CUL”
· The findings, conclusions, and recommendations were all covered
· Additional information can be found on the notes from the meetings that Mary and Kornelia were involved in which are attached to the wiki under the Outreach and Instruction section

· Questions/Comments from group:
· Need to set benchmarks or limits

· It will be important to find out how even or uneven we are across the system (eg. Law vs. Physical Sciences)

· It might be useful to find out how many faculty each librarian is supporting especially if liaison activity will be part of the performance evaluations

· There are some departments that are not willing to be involved with their liaison so it might be worth just keeping an eye out for new faculty who are coming in who might have different needs

Homework: Look at the seven goals and send the top three priorities/objectives for the library as a whole to Tiffany by Friday.
