
Library Directors Leadership Team Meeting

Thursday, May 23, 2013

1pm - 2:30pm

Mann Library

(Present: Steve Rockey, Bonna Boettcher, Femi Cadmus, Janet McCue, Mary Ochs, Kornelia Tancheva, Curtis Lyons; Reporting for Borrow Direct: John Saylor)

Announcements:
LDLT offers a card to Janet and makes her cry...

Curtis: The Associate Director pool was not sufficient.  The job will be re-advertised.  
We signed an agreement for a new digital repository for the Hotel School that will be similar to ILR version with a lot of the same workflow.  We will hire a new .5FTE position to do the work needed for the repository.  The site will be heavily curated; Faculty will send in vitae; library staff will upload the publications, including potentially information from non-profits and state agencies.  Oya &Curtis made a presentation to LEG on the Institutional Repository Review and identified questions and players in order to move forward. The goal is to have a coherent program for digital repositories. The Scholarly Communications Working Group will begin working on the next steps.

Don Schnedeker, Librarian, Nestlé Hospitality Library, is retiring at end of June .  Lee Ringland is retiring from her position in the Management Library in July.
Kornelia:  We have a viable pool of candidates for the Director of Research and Learning Services position and plan to do 6 telephone interviews in order to find those we bring to campus.  If we only have 2 to bring to campus we may extend the search time.  

Remapping of the Olin collection begins June 3rd.  Signs are up.  Books will be moved by Meyer’s  6 teams in the stacks (A-P, floors 3-7).
Annex - gearing up for Mann move on June 24.  Google book project has moved to Annex.  ILR move is going forward.  Vet move has been suspended and will be picked up once Mann is done.

Mary:  She’s been appointed to AUL search committee; the job description has been finalized and the job posted.  Committee will come back together once the applications are in.  Anticipate we will be reviewing applications for early fall on-campus interviews.

2 Mann positions are open - Access Services librarian position has been modified and reviewed and will be posted as User Services & Multimedia Librarian.  Tom Clausen, a long-time circulation staff member is retiring this summer. His position has been restructured to include more multi-media support responsibilities and will be responsible for coordinating services and students at both the Circulation Desk and the Stone Center Help Desk.

The joint Library-Academic Technologies Multi-media implementation task force has started its work.  The team is working on implementing a plan to increase the availability of multi-media equipment for loan within libraries.  Howard Raskin and Barbara Friedman (Academic Technologies) are co-chairing.  The plan proposes more equipment in Mann and Uris.

Femi:  Filled Outreach Scholarly Resources Law position.  Law School Dean’s term ends in June but the Provost has asked him to extend his term until June 2014 while the search is underway.  Gary Bogart is retiring at the end of May.  Travel - in NYC to visit donors; in DC for alumni event for CULE.

Law has a ScanPro (high speed scanner).

Bonna:  Africana has a PT opening on Mon 9-2, 10-2.  Kudos to Eric for the AA meeting today.  Music/Fine Arts - will have a discussion about Borrow Direct next week.

Steve: Leah approved for a research leave starting next academic year; she will cover 20% of Reference work remotely.  The 9 month fellowship is from Chemical Heritage Foundation, Phila.  Dianne is doing a research fellowship with Oya.  We have been discussing using a graduate student to fill in for Dianne’s position.

Janet: Committee studying access to science literature report is in draft.  Will be done by end of June.

Lee will retire at end of September. All agreed that it will be important for someone in this position to understand and value the work of libraries. 
Oya has been asked to join an Ad hoc campus-wide committee to discuss policies and planning around distance learning.  The Committee is chaired by Vice Provost Laura Brown and consists of 5-6 voting faculty members and several ex officio voting members.  Their report is due by Dec. 2013. 

VIVO – has been granted 2 years of additional funding through the Duraspace project.  

2CUL
Steve
Mary and Steve brainstormed with Jane Winland (Science and Engineering Librarian - Columbia) about possible 2CUL collaborations in the sciences. Steve will be meeting with Jane at the end of May and Jane will be visiting Cornell 17th June.  Steve and Mary will work on a program for Jane’s visit.  The meeting is to find some kind of synergy/collaboration with Jane and the Science and Engineering libraries at Cornell.  Jane, Mary, and Steve discussed a mini-exchange program and the Emerging Technologies Librarian & Instruction exchange.  Steve will provide the LDLT group with a summary of his Columbia meeting when he returns.
Liaison Implementation Team

Kornelia

One of the recommendations from the Library Liaison Strategic Priority Team was that liaison activities be coordinated by PSEC.  PSEC put together an implementation team to help with this coordination.  The team includes Jaron Porciello as chair, Virginia Cole, Dan Hickey, Gail Steinhart (liaison to PSEC), and Kornelia Tancheva (liaison to LDLT) and would take the coordination under their aegis   We are planning a get together for all liaisons before the start of the semester.  One of the goals is to ensure strong communication among the layers and disseminating the important issues of the year.  

Borrow Direct:  In order to better understand the roles of the two BD committees, John and Kornelia gave an overview of the focus of the Collection Development Group and the Policy Group. 
John & Kornelia

John described the Collection Development  Borrow Direct (BD) group which was created about a year ago.  The BD University Librarians asked this group to focus on the future of Borrow Direct in the ebook environment since the electronic environment is a difficult place to create a BD model.  Daniel Dollar, Director of Collection Development, Yale and David Banush, AUL for Access Services and Collection Management are co-chairs.  It has a formal governance structure and will meet twice a year at ALA.  In addition, there was a meeting in November at Yale and last April at Cornell.   The focus is on collection development across the BD partnerships but they are also examining opportunities for consortial purchases. 
One of the first projects is an Engineering pilot program with money from partner institutions following negotiation with publishers/vendors that resulted in a smaller negotiated price.  This PDA (Patron-Driven Acquisitions) plan allows each institution to get access to a book purchased by any one of the BD consortium. Princeton was the prime-mover in this 1-year pilot project but it will allow all BD institutions to experiment and analyze the usage.  Collection analysts have done a lot of work for this project and we expect to do more.  We are also examining a pilot with Oxford Univ. Press on-line ebook service.  Cornell is also joining the MARLI - NYU, Columbia and NYPL group that has negotiated a plan where NYPL receives the print copy of the book and the other institutions gain an electronic copy.   

What is purchased (how much from a publisher) is still something to look at.

In addition, some of the specialized libraries, e.g. Music, have signed consortial agreements and we have templates for these as well. 
Everyone agreed that BD with its political and financial clout has the opportunity to experiment with different options that would allow institutions to “borrow” or use e-books from other BD libraries.  We encouraged John and his colleagues to develop new models that support the core principles of library interlibrary loan.

Borrow Direct Summit on European-language Library Collections April 11-12, 2013  Cornell University Library

Participants: David Banush (Brown), Martha Brogan (Penn) (day 1), Jeff Carroll (Columbia), Dominique Coulombe (Brown), Robert Davis (2CUL), John DeSantis (Dartmouth), Daniel Dollar (Yale), Richard Entlich (Cornell), Patty Gaspari-Bridges (Princeton), Diane Geraci (MIT), Dan Hazen (Harvard), Elizabeth Kirk (Dartmouth), David Magier (Princeton), John Saylor (Cornell), Elliott Shore (Association of Research Libraries), Rebecca Stuhr (Penn) (day 1), Kizer Walker (Cornell), Bob Wolven (Columbia)

The Borrow Direct Summit explored the viability of a multi-institutional approach to securing and improving coverage of European-language materials for the long term within the Borrow Direct consortium, focusing on two areas of the collective collection for initial action: German- language publications across the academic disciplines and the scholarly output of the former Soviet republics. The chief collection development officers of all the Borrow Direct libraries attended, along with a few other key library personnel. We were also joined by the new Executive Director of the Association of Research Libraries, Elliott Shore. The event was made possible by the Cornell Institute for European Studies (http://cies.einaudi.cornell.edu/) and Cornell University Library. 
Kornelia serves on the Borrow Direct Policy Group, which looks at access issues, guides operations, works with the company that develops the software to support BD, etc.  They have gotten some data from the UPenn Data Farm but Borrow Direct partners would like more.  The Policy Group is looking into what we can get from the data or what more we need; renewal of contract with; formats that are not open to   right now (microfilm); Columbia would like to borrow/loan DVDs through BD.  Few Law Libraries are open to Borrow Direct but Cornell is.  Even fewer Art Libraries are and the BD group is working on increasing the number of BD agreements with specialized libraries. 
LDLT Transition Plan:

Femi and Steve are not available for our next scheduled June meeting.  (CJ - find a time for a June meeting)
Rachel is working on meetings from July forward.  Let Michelle or Rachel know about issues.

Be sure to share LEG information amongst yourselves.

Use Yammer as a communications tool for all the staff in public services and to share information from  each library. 
PSEC  & LDLT moving forward
LDLT meetings – Rachel/Michelle  - Janet will work with Michelle.  Need a cumulative calendar of who is going to LEG when.
Upcoming Agenda Items:

Curtis and the Digital Repositories
The case of PSEC.

