Library Director Leadership Team 
April 16, 2012
3:15 – 4:00pm
703 Olin Library

Attendees:  Mary Ochs, Curtis Lyons, Bonna Boettcher, Kornelia Tancheva, Femi Cadmus

Guests:  Barbara Berger Eden

Note Taker:  Tiffany Howe


Discussion on potential grant opportunities (Barbara Berger Eden)
· There were numerous reasons for Barbara’s position to  take on Library grant management duties:
· Barbara felt that we had to take grantsmanship on as part of someone’s job duties
· Not in a great spot budget-wise, and not always getting better, so we need to get more external funding to enhance projects and services
· Not a real culture of  grant writing so far
· When CTS was reorganized when Scott Wicks left, this became part of Barbara’s job
· Analyze trends
· Become familiar with granting organizations and their granting guidelines
· Make appropriate libraries/departments aware of current grant opportunities
· Help people who have never applied for grants before
· Tami Magnus is responsible for the budget; Ed Weissman is the liaison with Sponsored Programs; Barbara works with stakeholders
· Partnerships for the library – many funders want to see partnerships and not just the library itself
· Goal: one grant per month!
· Goal: make sure NEH Challenge Grant is applied for by library (and it has been!)
· Kornelia –
·  interested in preservation and maintenance of special format items (especially audio recordings of lectures), and maps – for collections and services
· buildings (Olin, Annex)
· training opportunities for people in the grant application process
· digital humanities and cultural programming
· Bonna – 
· special formats preservation (especially audio and video) – Cornell-specific material, such as recordings of music department events and video recordings of presenters
· AAP could be a partnership for guest speakers recordings
· commercial cassettes, some Asia, South Asia, Indonesian audio cassettes
· music, systematic with locked press materials and make digital records more accessible
· Curtis can provide digitization costs and estimates from when they did their digitization recently
· Femi – 
· digitize special collections 
· Curtis –
· archivally, mostly digitization and digital access, a/v, microfilm
· cataloging archives
· Mary – 
· training for librarians who have never written a grant or are interested in upgrading their skills
· Joy Paulson or Christina Rice may be a good resources; Liz Estebrook is the new CALS grant support specialist
· information literacy opportunities in biological sciences
· preservation alternate formats (seed catalogs, faculty slide collection, cassette language collection)
· technology - VIVO area
· entomology library closing
· data resources, Datastar, research data
·  international front – TEEAL; international fellows program
· Training – must be someone familiar with both contract and endowed side
· Work together with Linda Bryan to set up a training program
· Wiki page will be populated with grant information and announced as a CUL resource
· Trial or donated equipment from companies – servers from Sun or scanning systems from Xerox 
· We are partnering with a faculty to have 30 iPads for lectures
· 2 reserves courses on iPads this fall

Announcements
· Curits – 
· moving Hotel books from Statler to Catherwood late next week, in preparation for renovation
· keeping items on carts until June when we move Management materials over so we can integrate everything in the collections at one time
· change in Stuart Basefsky’s position, July 1 he won’t be with Catherwood but will still work for ILR
· Femi –
· attended Hal Craft leadership institute last week
· Cornell Companions coming to Law School with 2 llamas and 6 dogs next week
·  Information Technology Services Librarian position is closing this week – on campus interviews in May; position is available July
· Retirements: Jean Callihan and Pat Court; will not fill positions until spring next year
· Nina starts at end of the month (Digital Resources Librarian)
· Kornelia –
· no filled position in ILS, but more interviews this week
· book talk Wednesday at 4 in Café
· Annex – sprinklers replaced in modules 3 and 4
· Mary –
· [bookmark: _GoBack]applications for Business and Economics and Health Sciences librarians are being accepted, interviews in May



