[bookmark: _GoBack]Library Directors Leadership Team
March 26, 2012
703 Olin Library
9 – 10:00am

Attendees:  Bonna Boettcher, Curtis Lyons, Kornelia Tancheva, Mary Ochs, Steve Rockey, Femi Cadmus

Guests: Kathy Chiang

Note Taker: Tiffany Howe

Liaison program and the impact of staff in our areas: (Kornelia and Kathy)
· Group members:  Jill Wilson, Drew Wright, Patrizia Sione, Virginia Cole, Dan McKee, Fiona Patrick, Kathy Chiang, Kornelia Tancheva
· Reviewed charge of liaison program: Formalize the network of library liaisons to departments and academic programs across the University to strengthen relationships. Build liaisons’ subject and information expertise to enhance ongoing dialogue with researchers.
· Expectations and purpose of liaison program
· Help the library itself understand what kinds of services we need to provide in the future
· Connect our patrons to our services and collections that are of better use to them
· Help patrons build more sophisticated picture of what the library is today
· How can liaisons actually achieve that?   
· Need to know who in the library does what?
· Who is your audience and how do they overlap?
· Make front line contact with researchers, build communication loops
· Group has been working on deliverables 
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· Here to ask for inclusion of liaison responsibilities in job descriptions; and talk in general terms about core liaison general responsibilities; discuss the relationship between core expectations and correct practices
· Ideas/conversation on job descriptions
· Like the idea of a detailed list of best practices, but don’t make it overwhelming  for liaisons
· Similar to collection development manual online – tool kit online
· Training programs for liaisons (like with selectors)
· Continuing education program (like selection or public services spaces)
· Embed in culture, rather than mandated
· Some of these items will take time (“increased number….”) – concern about time intensity; what will the library stop doing to make time/room for this?
· Formalize liaison program/infrastructure; ask people where they are lacking expertise, and creating training programs for those areas
· Differences around campus on how many library staff are serving different colleges
· Make sure things don’t fall through the cracks in communication Approval for general language in job descriptions; everyone look at their job descriptions and send the language to Kathy and Kornelia for examples of how it’s included
· Should someone from your group visit with the instruction committee (Jaron)?
· Timeline:  something(training program) in place for fall semester; bulk of work should be done by the end of the fall semester as well; figuring out how to maintain this afterwards

Announcements:
· Kornelia – 
· Annex: Cammie is out on family leave starting today, contact Kornelia with any questions
· stats compiled every month (handout)
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· Olin/Uris – full time hire in ILS, not successful hire for part time position
· 2CUL reciprocal privileges, starting April 1, visitors from Cornell in NYC for longer than 2 weeks can use their borrow direct privileges to Columbia
· Mary – visiting fellow from Nepal; here for 6 weeks on fellowship, Shorba.  
· Femi – Technology Services Library position open, receiving applications, close mid-April, hoping to have someone in by July 1
· Law Library has started putting barcodes on outside of all new books
· Curtis – moving all Hotel books out by end of April; clear out Hotel Library site by Slope Day
· Janet – email from Janet/Dean of Faculty Office – 174 signatures received so far
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Proposal for barcodes on the outside of books (Kornelia)
· See handout below
· Special cases:  multi-parts, RMC materials 
· Access services committee loved the idea of having the barcodes on the outside of the books
· Also talking about doing away with date due stamps; provide print out slips with due dates (like at public libraries); Access Services will be talking with PSEC tomorrow about this
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Proposal for Applying Barcodes on the Outside Cover of non-RMC Monographs and Serials

March 2012
Kornelia Tancheva, Director, Library Annex

Rationale

The proposal is the result of observing other remote storage facilities, e.g. the Harvard Depository and
ReCAP (the facility shared by Columbia, Princeton, and NYPL), which accept only items with barcodes on
the outside. This allows for a much speedier processing of items at these facilities compared to CUL’s
Library Annex, since no items need to be opened and the barcode located. This would result in a more
efficient and faster accessioning of regular materials at the Annex.

Possible Downsides

One possible objection is the fact that barcodes may become unglued. However, practical experience
shows that has not been the case at either of the remote storage facilities mentioned above, the
holdings of which far exceed those of CUL’s Library Annex. Further, we have verified with the
administrators of those facilities that barcodes on the outside have not been problematic.

Another possible objection is the fact that any cover art might be destroyed and the item as an artifact
defaced. While this may be true in some cases, the fact is that CUL already “defaces” items by applying
call number labels on the spine and date due slips inside. Additionally, at least one CUL library, the
Catherwood Library, already applies barcodes on the outside; and one other, the Law Library is in the
process of switching to odes on the outside.

Stages
1. New Acquisitions

It is proposed that new monograph and serial acquisitions in all CUL units begin receiving barcodes on
the outside following the guidelines set in Yale’s “Barcode Placement Guidelines for Library and Archival
Collections” (see attached), starting with the new fiscal year, July 1, 2012. Preliminary conversations
with Jim LeBlanc confirm that as long as the policy is consistent with clear exceptions (i.e. RMC
location(s)), this should not be a problem.

2. Items Already at the Annex
Since no retrospective conversion of the Annex holdings is feasible (or indeed necessary, considering the
comparatively low circulation rate of the Annex holdings), items already at the Annex will be outfitted
with duplicate barcodes only before they circulate. The Annex staff will produce the duplicate barcodes
and apply them. The duplicate barcodes will eliminate the need for any additional item record work.

3. New Transfers to the Annex
All collections and single items transferred to the Annex should be outfitted with duplicate barcodes on
the outside, starting in July 2012. The Annex staff will provide the duplicate barcode equipment or
feedback on purchasing one, as well as training.
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Liaison Team Deliverables

Matrix of liaisons and departments/programs/subjects

Set of best practices

Set of core liaison expectations

Inclusion of liaison expectations in staff position descriptions

Enhanced communication strategies and tools

Enhanced web presence of liaison information (A Who is My Librarian page)

Recommendations report, including g ways of consistent system-wide recording and reporting library liaison
activities

Increased awareness of liaison program by faculty and graduate students;

Repeat requests for follow-up visits, in-class presentations; referrals to undergrads and grads;

Increased presence on dept. pages and Blackboard or course websites

Increased awareness of library services such as digital scholarship consultancies in the domain of
research data, digitization, archiving, repositories, IPR, open access, etc.

Increased number of faculty library liaison committees
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Library Annex Number of Volumes in the LAS
Year To Date 2011/2012

Library Volumes Microforms  Other Plastic =~ Withdrawals Withdrawls Total Added
New Additions New Additions New Additions Volumes Plastic New
Africana 26 7799 0 0 14 7811
Asia 19618 1211 192 20 0 21001
Engineering 95972 34 2789 1295 55 97445
Fine Arts 43 790 3 25 0 811
Geneva 2 0 0 0 0 2
Hotel 6837 266 15 11 0 7107
ILR 2299 0 0 27 0 2272
Management 59 0 1 15 0 45
Kheel Center 354 0 0 6 0 348
Law 3895 0 0 9 0 3886
Mann 23831 1 0 568 6 23258
Math 64 0 0 63 0 1
Music 3 0 0 18 0 -15
Olin 2533 1097 385 122 5 3888
Olin Maps 1 0 1 0 0 2
Phys. Sci. 22 21 1 70 0 -26
Uris 1932 4 1 1674 141 122
Vet. 158 0 1 1 0 158
RMC (boxes) 344 0 0 25 0 319
RMC(PDC) 4895 0 0 0 0 4895
Med. Rare &
Thesis 3515 4 0 26 0 3490
TOTALS 166403 11224 3389 3975 221 176820
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From: Dean of Faculty Office <deanoffaculty@cornell.edu>
Date: March 21, 2012 12:49:40 PM EDT

To: Undisclosed recipients:;

Subject: Critical issue of library support

Reply-To: Dean of Faculty Office <deanoffaculty@cornell.edu>

Dear fellow Cornell faculty,

The library has lost ground relative to our peers in both digital and print collection development
in recent years. In 2010, among the 116 North American academic research libraries, in terms of
total library expenditure, we were 43rd per faculty, 15th per student, and 35th per PhD field.

To meet the university's strategic goal of being a top ten university, it is essential to meet the
library's strategic goal to "return the Library to its position among the top ten academic
institutions in the Association of Research Libraries in terms of collection support." In order to
do this, annual funding for collection development must match that of at least the median of the
top ten research libraries each and every year. Between 2005 and 2010, the median cumulative
increase for the top ten research libraries was 35.6%, whereas during that time the increase in
funding for collections (digital & print) at Cornell was only 1.7%. In 2010, the median
materials expenditure of top ten research libraries was $23,496,098, whereas Cornell's was
$16,473,369. This $7,000,000 difference is the annual gap that needs to be filled to meet our

strategic goals.

While it is significant that the library has been identified as an important fund raising initiative
for the 2015 campaign (with a $15 million target with collection support as a top priority), this

alone will not address the growing gap.

Please join us in signing a petition voicing our strong support for the library and the need for
sufficient funding. Include your namie, title, department, and college.

iPetitions: http://www.ipetitions.com/petition/cornell-faculty-library-
petition/?utm medium=email&utm_source=system&utm_campaign=Send%2Bto%2BFriend

Please sign and encourage your Cornell colleagues to as well.

Any comments about the importance of the Cornell library to your work, or areas where greater
strength is needed to support your work can be sent to librarycomments@cornell.edu .

Sincerely,

The UFC




