Library Directors Leadership Team
February 29, 2012
1 – 2:30 pm, 703 Olin Library

Attendees:  Mary Ochs, Curtis Lyons, Steve Rockey, Bonna Boettcher, Janet McCue, Kornelia Tancheva; Femi Cadmus

Guests:  Oya Rieger

Note Taker:  Tiffany Howe

Announcements
· Mary – 
· Numerous international events are coming up
· developing iSchool in Rwanda, and a consultation meeting with donor/funding agencies, in April (Janet will be attending)  
· Indian librarians coming as follow up to workshop Jim Morris-Knower, Joy Paulson, and Mary did in December
· Two positions were posted (Business and Economics Librarian; and Health Sciences Librarian)
· Curtis – 
· Hired new ILGWU project archivist candidate (starting March 19)
· Interviews for Outreach and Research specialist position at the end of March
· Collection moves in April and July
· Transitioning to new supervisors April 1
· Hotel renovations received a successful bid and are working on timeline now
· Steve – 
· EMPS is leading a lot of events during Career Development Week
· Bonna – 
· New acquisitions assistant starting tomorrow
· Patti Smith archive and Punk collection will be delivered to RMC within the next 2 weeks
· Femi – 
· Completed annual survey of users (50% response rate)
· High satisfaction rate for services
· Not positive about physical spaces – outdated physical space
· Focus groups in March to expand on other concerns
· Cornell has a Cornell companions program where they will bring service dogs to the Law Library-starting a pilot program just before exams
· Created a dedicated food area in the library
· Jean Callihan is retiring; goal is to refill position before the fall
· Hired new staff member – Cynthia
· Kornelia – 
· Olin/Uris currently has 2 open positions in ILS – advertised for a week only and have 120 applicants
· Google shipment from Olin is ready to go out on Monday
· Library Humanities Research Committee is meeting with Peter Lepage next week to talk about why the library is important for humanists
· working on remapping Olin stacks project
· 30 sprinkler heads found to be corroded in Annex – they were replaced
· Janet – 
· Met with Stacks Management and ILS staff – staff members told Janet about their collection maintenance development program
· Budget hasn’t been released yet, but expecting to have real numbers by mid-March
· 2CUL proposal was submitted to Mellon – emphasis on shared library management system
· Campus Store is changing – lower footprint on bookstore, tighter collection of Cornell related authors and textbooks
· Diversity initiative – kick off meeting in April to get some ideas and program concepts more widely known

Discussion on setting up/funding a Cornell University wide specialized equipment service (with guest Oya Rieger, as representative for the campus-wide Academic Technologies Group)
· Academic technologies committee member
· Equipment in the libraries – non-AAP students  coming to check out devices from the Fine Arts Library, but not being able to check out equipment for their multi-media projects
· Many rounds over the years of discussions of academic technologies – have always wanted to identify gaps and provide campus-wide policies, and learn how to sustain efforts
· This time it has become more part of a governance structure at Cornell; a sub group formed to look specifically at learning technologies to report to the larger governance structure
· Group is predominantly faculty and students (approximately 15 members, and only 4 are staff members/librarians)
· CIT still maintains some computer labs with equipment; collaboration with different labs (such as those in Mann Library); 2 labs with equipment specifically for faculty (location specific – non-circulating equipment in Stimson and CCC)
· CIT would like to collaborate with libraries, where CIT would provide some funding, and libraries provide circulation needs (because CIT doesn’t have the manpower to do this)
· Training issues – training service provider; training end-users
· The last time we systematically looked at equipment was 3 years ago when Knight Visual Resources closed
· Our program should mostly be focused on students; how do we get something together to work with CIT to focus on training and equipment and software
· [bookmark: _GoBack]This program area is only partially included in PCAC’s mission.
· Form a group with Claire, Oya, Bonna, Mary, Kornelia, and Deb Schmidle (PSEC) to discuss different equipment and program options to continue moving forward on this project; each unit that already has a program should do a ½ to 1 page summary of training/knowledge program for their equipment

Discussion on the relationship and communication between PSEC and LDLT (Bonna)
· Discussion on PSEC – had become large and unwieldy
· Deb pulled a small group together for discussion on different scenarios; one supported PSEC steering committee, and involved more and new constituents in larger meetings
· Ability to pull together ad hoc groups to complete a project in a timely manner
· Pull full group together with Janet once per semester
· Invite steering group chair to LDLT meetings as needed
· During one iteration of PSEC, it seemed that there was a membership that had very few public services folks involved in it.  Committee chairs were brought in to include more involvement in the committee work; and also to bring in fresh new ideas and excited staff members 
· What’s the role of LDLT vis a vis PSEC?  Janet meets with Deb once a month; PSEC is more of an implementation and discussion group, they let us know what is going on in these areas and what we need to act on
· We represent more than just public services, we are the policy group and PSEC is the implementation group
· There should always be at least one person from this group sitting on PSEC, otherwise there will be a major disconnect between the 2 groups
· Cognizant that staffing has gone down and committee numbers have gone up
Performance review process: Soliciting input from direct reports (Janet)
· Janet is doing each Library Director’s (LD) performance reviews over the next couple of weeks
· Staff survey report – staff are upset they can’t report on their own supervisors
· Janet would like to ask LD staff to give feedback on their performance
· Anne asked LD to give feedback on Janet
· Would like to encourage staff to follow the same pattern
· LD will see the feedback, but it will be anonymous
· Janet always asks for feedback from people LD are working with; and always asks for permission to quote

Brief discussion on Staff Survey Report results discussed at previous Managers Council Meeting



