Library Directors Leadership Team meeting
January 13, 2011
10:00 – 11:30am
202A Mann Library

Attendees:  Steve Rockey, Kornelia Tancheva, Bonna Boettcher, Mary Ochs, Janet McCue

Note Taker: Tiffany Howe

1)  Announcements
· Bonna - Fine Arts library – started early last week doing the punch throughs to Milstein – have lost 3 wall mount ranges to the construction – had to do shifting because of this – lots of noise and dust; keeping posters up about the noise and construction
· Kornelia- circulation moved back to their desk in Olin – tomorrow reference is moving to circulation desk until January 26 – tomorrow reference collection will be shut down and paging will begin for that collection-today Borrow Direct and ILL will move back to Olin
· Steve – de-duping of serials stack sand monographs is in process; working thru logical process and series of steps; always details and exceptions to the big process, but there is enough lead time for the process that everything is going smoothly-there is an Engineering collection move wiki (closed to the public)
· Mary - Life sciences candidates search is proceeding; interviewing for night supervisor position soon; 2nd floor – moved 30,000 volumes to make room for CALS business service center; CALS is under extreme space pressures and renovations in numerous buildings all at once; working with every building on campus to empty Warren hall by March 1st; Mann is taking in 2 groups of staff to help with surge (CIFAAD permanently; BSC temporarily); vision team to plan for long term planning of Mann 2nd floor
· Janet - 3 interviews for Harriet Morel Oxman position; LDLT will be meeting with each of three candidates; this person will be a member of our team so LDLT should have good input ; Tiffany will send an announcement to LDLT with people and dates and times
· Janet - Law library search; had one meeting – committee is primarily Law faculty also includes Pat Court, Bonna, and Peter Hirtle; looking for ways to solicit people for the position; Barbara Holden-Smith is the chair of the committee; committee is being cognizant of the idea that the candidate will need to be involved with faculty and the Law School itself
· Rachel is trying to finish the inclement weather contact list – please send Rachel your information if you haven’t already
· Janet – new Annex report coming out – don’t circulate any further – if you see any red flags let Janet know – Scott and task force is trying to differentiate steady flow and special projects; clear idea of including and removing items from the Annex; want a tighter organization structure there


2)  Inclement Weather Plans – Skeletal Staff
· In inclement weather announcement, there is a statement about skeletal staff.  Lyndsi wants to know who is the skeletal staff?
· “Essential employees are those needed on campus to meet the needs of students, research programs, or general operations when the university and/or the local roads are closed. These employees work primarily in areas that have been pre-identified as essential service functions in unit emergency plans, and they have specialized training required to do the work, and/or they have assignments directly related to critical research. This includes, but is not limited to, individuals providing critical dining or health services, those needed to tend critical research experiments needing regular attention, those tending to the needs of research animals, or those in critical physical plant or safety operations.” (http://www.dfa.cornell.edu/cms/treasurer/policyoffice/policies/volumes/riskandsafety/upload/vol8_2.pdf)
· For some libraries, it will be dependent on who can make it to work that day…can’t give specific names
· What are the skeletal libraries?   Primary Libraries that should open – paying overtime so we need to be cost effective as well
· Janet would like to ask Joanne Leary to work with LDLT and library unit heads on what we are doing – present to PSEC for their information 
· Definition of partial opening and other terminology
· If there are no classes, we are less inclined to open
· Also depends on what transportation services are running or not

3)  Update on ILR/Management/Hotel Libraries
· Moving along briskly
· Interviews scheduled
· Strategic planning  scheduled for tomorrow
· 3 functional teams-cross functional teams
· Mission and vision and first round of goal statements
· Challenging process for the staff
· Would like to have a framework/process in place for when new director begins
· Beginning google project in February – catherwood, hotel, managmenet (February thru December) – do that before moving to Annex; would save some moving and allow a smoother process; hotel and management circ desk will also close; book and laptop circulation will shift to another library (catherwood); may 2012 is when the beginning of closing the two libraries will begin; working with schools to see how the space will be used in the two schools

4)  Review of Design Library report, with a focus on recommendations
· Bonna gave a brief update on the results of the Design Library Report, and where the committee is in their planning stages

5)  Discussion on the Library Strategic Plan
· Hoping for a glimpse of the goals since we are all involved in it at some point
· Anne will announce some of this at her all staff meetings next week
· Preview of the directions – at the goal level- of the strategic plan
· [bookmark: _GoBack]All the details will be developed over the next few months
· Because of the compressed timeline – we are updating the document 


