Information Literacy Immersion Notes-Brief
Information Literacy

· Ages of IL (move from reader’s advisory and tours and orientations to tool-based teaching (We’re going to teach the catalog or Web of Science) to concept-based teaching to critical thinking. Addition of technology. Finally from Bibliographic Instruction to Information Literacy:

· Effectively use information in any format, anywhere, anytime

· Not the sole province of librarians but collaboration with faculty and others

· Goes beyond superficial one-shots and integrates into curriculum

· Moves from tools focus to critical thinking

· Learner-centered environment rather than teacher-focused lecture and demo

· Seven Faces of Information literacy-Christine Bruce (I have a copy which I’ll post)
· IDEO-Deep Dive (http://www.youtube.com/watch?v=z6z-3ejvvGE, http://www.youtube.com/watch?v=THz6kbcgw9E, http://www.youtube.com/watch?v=qTf18QAEkcY) 
Leadership

· Difference between leadership and management (relationship, process, articulating shared goals and values rather than keeping things running smoothly)

· Four Frames of leadership-Structural, Human Resources, Political and Symbolic (from Reframing Organizations: Artistry Choice and Leadership by Lee Bolman and Terrence Deal)
· Leadership Tools—self-awareness, personal mastery, systems thinking, mental models, ladder of inference, change process, knowledge skills and abilities (KSAs), 

· Force Field Analysis

· Ease/Impact Model

Persuading and Influencing
· Persuasion and Advocacy for IL-Craft a message (1 min. elevator speech) that includes What, How and Why. 
· Good messages are: simple and jargon free, concise, easy to  remember, tailored, repeated, meaningful, well-timed, contextual
· Cialdini’s 6 Principles of Persuasion (Reciprocation, Scarcity, Authority, Consistency, Consensus, Liking)

· Redirect  them back to your point
· Don’t be a lone voice, whine, cry wolf, cry over spilt milk

Assessment as Learning

· From measuring inputs to assessing outcomes-What do we want students to be able to do? What do we value?

· Building a culture of evidence- What do they need to know to do it? What are we doing to facilitate and why? What is student learning as a result?  How will we know?

· Good learning outcomes are measureable/judgeable, clear, integrated, developmental, transferable, use ACRL Standards as basis not end, match course level, get at uniqueness of learning, use variety of levels of Bloom’s taxonomy

· Outcomes formula: Verb/action phrase + in order to + outcome

· 5 Questions for Assessment Design: Works both on the assignment/course level and the program level

Program Assessment-see above
Program Development

· What’s the: Campus culture and climate, Curriculum, Demographics, Staff Development, Technology , Staff Development

· Characteristics of Programs of IL that Illustrate Best Practices (http://www.ala.org/ala/mgrps/divs/acrl/standards/characteristics.cfm) 
· Curriculum Mapping and IL Program Structures

Campus Culture
· Explicit and Tacit Knowledge
· Library, Academic, Faculty, Student and Administrative Cultures and addressing gaps, realities  and perceptions

· How to position IL and promote change

Portfolio/Action Plan

