Honduras Interns Progress Report

Date: 5/8/08
Location: Tamara
Tamara Construction and Socialization
· WORK COMPLETED THIS WEEK

· Construction Update: 
· They are putting a fine coat on the inside of the tanks. A welder is also working on the roof. He plans to have the roof finished by this weekend. Next week we hope to get the doors and windows in. If we can find a place to store the completed sed modules we will start putting those together next week as well. 
· We are significantly behind schedule and are working to pick up the pace of the work. A new chronogram we made has the plant operating by June 4 and completely finished by June 12. This will require that Elias, the contractor, hire two more skilled masons. He would like the Junta to increase the number of unskilled workers from 5 (current) to 7. The Junta does not agree to this because they say that more skilled labor is needed, not unskilled. We more or less agree with the Junta and are going to work on getting more skilled labor.
· The entire plant team met with Jacobo and Arturo to discuss our scheduling problems. Ing. Serrano will be coming to the plant more often and we will look for more skilled labor to fnish according to the new schedule.
· We are going to build a flow distribution box on top of one of the smaller tanks. First, they were going to use an existing hypochlorinator, but because it was not well constructed they knocked it down and are making a new box.
· Talked with Monroe and agreed to put 55 degrees of slope in the sed tank floors.
· Ing. Serrano took measurements of the plant as built and has started to make an as-built AutoCAD drawing. He is also starting to tabulate the final construction costs. With these two tasks done, we will analyse the design to see where costs can be cut and where things can be improved. This budget can serve as a proposal for future projects.
· FUTURE PLANS, ONGOING TASKS
· Begin construction of modules next week.

· Revise the manual written at Cornell last year for the lamina modules. This will probably happen after we start building the modules and can take pictures.
· Design of distribution of flow from plant to three tanks

· Support with Yovani (Tamara fontanero) about chlorine and collecting data

· Help the Junta with a maintence plan for the sources

La 34 (not till later in the year, closer to rainy season)
· Communicate to set up a visit to La 34

· Make minor repairs and capacitate Jose Angel

Marcala
· We are still working on Fred’s idea for a joint circuit rider program run by ADEC and APP. We would like to set up a meeting between him, Jacobo and Arturo when Fred returns in May. We asked him to send us a proposal for the program so that we can run it by Arturo and Jacobo.
