Honduras Interns Progress Report

Date: 4/14/08
Location: Tamara
Tamara Construction and Socialization
· WORK COMPLETED THIS WEEK

· Construction Update: Work continues on spackling the walls. All of the tanks have been spackled, but now need a fine coat to make them smooth. The best case scenario is that we will finish in a month.
· Ing. Serrano is still in the process of getting prices for metal doors and wooden windows for the plant. We decided on metal doors and wooden shutters for most of the windows. The two windows above the tanks will be wood “celosilla” (a bunch of horizontal wooden slats that are connected with a bar and can be pivoted to open and shut the windows). Since the windows above the tanks are hard to access, we hope that we will be able to close and open the celosilla windows with a long stick with a hook on it.
· The rainy season is already starting. We have had a few strong rains in Tamara, and they say it is raining even more up higher where the Tamara source is. Water in pilas is noticeably dirty. Yovani says it’s been as high as 40NTU already. It’s too bad that the plant will not be ready for these first couple months of rain, but as Fred said (they are having the same issues in Marcala), this will give the people a reminder of how dirty the water used to be in the rainy season without the plant. If we just went from the dry season to having the plant, people might forget the water ever came dirty.
· FUTURE PLANS, ONGOING TASKS
· Revise the manual written at Cornell last year for the lamina modules. This will probably happen after we start building the modules and can take pictures.
· Design of distribution of flow from plant to three tanks

· Support with Yovani (Tamara fontanero) about chlorine and collecting data

· Help the Junta with a maintence plan for the sources

· Once the Tamara plant is finished, or near finished, we need to work with the engineer to make a detailed “as-built” AutoCAD plan. There have been many small changes to the design and the current construction drawings are inadequate. This as-built will serve as a good record for Tamara, but more importantly as a starting point for future plants.
La 34 (not till later in the year, closer to rainy season)
· Communicate to set up a visit to La 34

· Make minor repairs and capacitate Jose Angel

Marcala
· I (John) visited Marcala on Friday and Saturday. Aside from the extra sed tanks they added, the plant is pretty much finished. Tami and Fred were putting together the fiberglass floc baffles Saturday and the sed lamellas are already in place. I worked on setting up the alum doser. We think two different FCM bottles, each with a small (same as we use in Ojojona) doser hose will work best. See attached report on testing of the FCM in Marcala. We need the specs on the linear flow-meter that Dave Railsback made. Will e-mail him to get that.

· The municipality has already selected 2 plant operators, Santiago, who has worked the last 2 years as a fontanero for Marcala and Oscar, who was working as a laborer during the construction of the plant.
· ADEC could use our help training operators for the plant.

· Fred would like ADEC and APP to cooperate in a program to provide technical assistance to communities with treatment plants in Honduras. It would be like AHJASA’s circuit rider program but only for treatment plants. He says IRWA could provide some funding for this. We will discuss this idea with Jacobo.

· Fred is returning April 20. We hope to all go to Marcala that week to help put the plant online and give some training sessions.

Ojojona – Carol
· Follow up on monitoring

· Meeting to relect the Junta has been moved to Saturday April 19th.
· It has been raining in Ojojona and they have been applying sulfate.
Capacitations – Entire Team

· Held the 3rd training workshop in Ojojona. The morning was dedicated to chemical dosing (theory, dosing tables and data tables). In the afternoon we went up to see the plant. They were applying alum and reducing the entering water from 3.5 NTU to 1.3 NTU. Even though most of the Junta had already been to Ojojona, it was very good to bring the potential operators there.
New Communities - Carol

· The reunion with new communities will be held on Thursday April 17th. We are currently working to put together the program and presentation. 
· We have had confirmation from all the communities invited except for Monte Redondo. Zambrano, 4 comunidades, Cantarranes, Talanga, Agalteca, Mate de Platano, Villa de San Francisco.
· Mate de Platano has asked for help from APP to help with rehabilitation of their water conduction line. It was built for 150 houses and now there are close to 350 houses. They have money saved up and are working with Ing. Serrano on developing a rough budget for reparations. We went on Thursday April 10th to see their source and water tank. 
· Antonio brought up the point that it will be hard to monitor water quality in some communities and to look for new communities because there is not a budget for gas, printing, and other random expenses. We are thinking that perhaps a discussion about the growth of the project and the budgets should occur with Jacobo and Cornell. Working budget to budget with this project makes it hard to find funding for extra things such as the float valve project and looking for new communities. 
Float Valve Installation – Carol & Antonio

· Communities currently monitoring their chlorine use and residual include: Ojojona, Tamara (La Flor), Zambrano, and 4 comunidades.

· In Zambrano today April 14th we installed another barrel and float valve in their other tank. Now both tanks that serve the community have float valves, we are hoping that they will now be able to maintain a chlorine residual in the last house, which they have been unable to do. Part of the problem is that water from the two tanks unites before the last houses, making it difficult even with one good chlorination system to maintain residual chlorine. 
· Today John went to La Flor with tables and with a connector that we were missing. Now La Flor has a chlorination system. While La Flor always managed to maintain a chlorine residual, usually of around 2, it appeared that Yovanni was adding too much chlorine. Before he was adding 6 lbs for 5 days and we found he only needed to add 1 lb to last 4 days. The flow rate in La Flor is 9 gal/min. 
· 4 comunidades have not yet begun to chlorinate but are monitoring water quality. 

· FUTURE WORK
· Start making connections for a possible presentation to NGO’s for Monroe’s visit

· Collect health data for Tamara – this proved harder than we anticipated as there is not any information by barrio. We are still hoping to collect the information for 2006 in a few weeks. 
· Plan for presentation and capacitation

· Monitor communities with float valves
· Communicate with Cornell over how funding for new plants is going

· Capacitation over MathCAD and how to make the tables for the float valve for APP. 
