How do we measure success?
[bookmark: ConceptPaper-Ourgoals]For individual plants success is recorded by the operators’ logs, where they record the turbidity of the influent and most importantly effluent waters. AguaClara has already proven to be successful at treating turbid surface water on the municipal scale. Working with Agua Para el Pueblo, AguaClara has designed water treatment plants that are working effectively and providing safe, clean water to 2000 people in Ojojona, and 3500 people in Tamara (sponsored by Rotary and the Sanjuan Fund). Our largest design to date is a 2000 L/min plant in Marcala (sponsored by IRWA with construction supervision by IRWA and ADEC and serving 5400 people). 
In the future we hope to gather health statistics to create a concrete correlation between cleaner effluent and fewer cases of diarrhea in the community. This could prove unrealistic because it depends on the records attained before we are introduced to the communities. Therefore, we base our assumption of improved health on the feedback from the individuals in the community who receive the treated water.
We measure our overarching success by the number of people we reach. With the construction of our next plant in Cuatro Comunidades, we would reach 15,000 people. Our goal is to double that in the upcoming year. Our future success will be measured by our spread to other Latin American countries and ultimately other continents.

The AguaClara team is committed to creating open source design tools that will make it possible for engineers in the Global South to build municipal scale drinking water treatment plants. We are committed to providing this design service free of charge. It is our hope that Implementation Partners will be able to use our Design service to leverage increased funding for improving drinking water infrastructure in the Global South.

Due to our efforts currently 15,000 people in Honduras have access to clean water and this is just a beginning, the potential for our technologies is immense. There are also many benefits that are more difficult to quantify. Plant operators are empowered to make the water treatment plant their own. It is especially rewarding to see plant operators take the initiative to add their own improvements to the water treatment plants. Through AguaClara, more students leave Cornell with a broader perspective on what it means to be a global citizen with the knowledge that they can use their skills to better the world.

