Dear FAPers

I know it is snowy and freezing cold right now, but before we know it, spring will be sprung in Ithaca - just in time to host the next IVY+ FAP conference!  As mentioned in my last email, the event is scheduled to begin Tuesday, May 6 and end at noon Thursday, May 8.  

A block of rooms has been reserved at Cornell's Statler Hotel & J. Willard Marriott Executive Education Center. The Center is situated on the main campus and our conference will be hosted there. Rooms will be held until April 7, 2008; Center will continue to accept reservations after this date on a space-available basis, at current available rates.

A copy of the proposed agenda is attached for your review. I have incorporated all the suggested topics in the agenda. Even if we agree on all the listed topics, one time-slot is still open, so please forward topics that you would like to discuss. 

We need 3 volunteers to organize and lead each of the following discussion sessions: 

· Planning for Data Centers, Change Management 

· HR and Organizational Development, Customer Satisfaction

· (Open TBD), IT Policy

Cornell volunteers to lead “Financial Planning” and “Metrics” sessions, and to arrange for guest speakers to kick-start the “Change Management” and “IT Policy” topics.

Cindy Wagner has posted the most recent information related to our conference on https://confluence.cornell.edu/display/IVYFINADM/Home.  Please bookmark this site, as we will regularly post updates.  The site presents: attendees list, daily itinerary, hotel and travel information. Please confirm your attendance with Cindy (cw14@cornell.edu) and she will update the attendees’ list accordingly.  Special note: NYC folks have an option of traveling on “Campus to Campus Bus Service” - Weill Cornell Medical College to Ithaca campus - http://www.c2cbus.com/.
Please forward your suggestions and thoughts on the agenda topics or any other item. It would helpful to finalize the agenda this month, since I need time to coordinate our sessions' time-slots with speakers’ schedules.  Hope to hear from you soon and look forward to seeing you all in May.  Thanks.

Rohit 
